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April 14, 1995

Memorandum

To: Members of the Rollins Arts and Sciences Faculty
From : Jim Small, President of

A &

S Faculty

Subject: Proposed Bylaw Chang~s
The following Bylaw changes will be considered at the April
Faculty Meeting:
1.

1995 A & S

Change ARTICLE III, section 1, to read:

The Arts and Sciences Faculty shall elect a President who shall serve as its
Executive Officer. The President of the Arts and Sciences Faculty shall call and
preside at meetings of the Arts and Sciences Faculty, the Senate and the
Executive Committee of the Senate and shall call for the initial meetings of the
Standing Committees .
The President of the Faculty of Arts and Sciences represents the Arts and Sciences Faculty to the Administration and to the Board of
Trustees, serves on the Executive Council of the Rollins College Faculty and
shall be a tenured member of the Arts and Sciences Faculty. The President of the
Faculty receives two courses of release time each year of service.
( Changes to the current statement are in bold print. This Bylaw change gives the
President a course release in both Fall and Spring Terms. )
2.

Under Article VIII, PROCEDURES FOR TENURE AND
section 4 is amended as follows:

PROMOTION TO

PROFESSOR,

Appointment.
The Faculty Evaluation Committee consists of five t~nu~ed,
full professors, serving staggered terms of three years, plus the Dean of
the faculty who serves in an ex-officio (non-voting) capacity.
~ ·

( changes are noted in bold print )
3.

Under Article VIII, PROCEDURES FOR TENURE AND PROMOTION TO PROFESSOR, the
current sections 5 and 6 are changed to sections 7 and 8, and the following
sections are inserted:
Section 5. Preliminary Evaluation

In addition to the tenure / promotion evaluation described in sections 1-4 and
barring unusual circumstances, each candidate for tenure and promotion will
receive one preliminary tenure / promotion evaluation.
This evaluation
follows the description given in the above sections for a tenure / promotion
evaluation except that no recommendation regarding tenure or promotion is
made. In lieu of such a recommendation, the DEC, the Dean, and the FEC will
each prepare a report detailing the perceived strengths and weaknesses of
the candidate and including specific comments regarding directions the
candidate might pursue to strengthen his or her case for tenure or
promotion.
Typically, the preliminary tenure/promotion evaluation will take place in
the spring of the candidates third or fourth year, but no later than two
years before the evaluation for tenure is to take place.
Section 6. Informal Evaluations

Informal evaluations are conducted
The evaluation will be
documented in a report addressed to
the Faculty~ and placed in
the candidates permanent file.
The report should in~rude an analysis and
evaluation of the candidates progress toward tenure and / or promotion as
based on the criteria set forth in the b y-laws subject to clarifications in
a departmental definition should one exist.
Informal evaluations are to be conducted every year in which neither a
tenure evaluation nor a preliminary fo rmal evaluation takes place.

/

l

Notice
Spring A & S Faculty Meeting
12:30-2:00 pm
Thursday, April 27, 1995
Galloway Room

Agenda
I.

Approval of minutes of the 1994 Spring faculty meeting.

II.

Faculty Elections: A single ballot will be used for all
offices. Nominations may be made from the floor.
The
following individuals have been nominated by the Executive
Committee:

President of the Faculty:

J. Nassif

Senate at large (2 positions): R. Carson
Hoyt Edge
C. Skelley

A. Wettstein
Academic Affairs Committee (3 positions): E.
J.
J.
R.

LeRoy
Siry
Small
Steen

Professional Standards Committee (1 position): Rick Foglesong
Gordie Howell
Student Life Committee (3 positions):

Finance and Service Committee

J. Carrington
s. Hewit
Barry Levis
Judy Provost
Luis Valdez

(3 positions):
M. Anderson
Gloria Child

Roy Kerr
Eric Schutz
Tanja Softic
III. Endorsement of candidates for graduation.

IV. Bylaws Changes
1.

Change ARTICLE III, section 1, to read:
The Arts and Sciences Faculty shall elect a President
who shall serve as its Executive Officer. The
President of the Arts and Sciences Faculty shall call
and preside at meetings of the Arts and Sciences
Faculty, the Senate and the Executive Committee of the
Senate and shall call for the initial meetings of the
standing Committees. The President of the Faculty of
Arts and Sciences represents the Arts and Sciences
Faculty to the Administration and to the Board of
Trustees, serves on the Executive Council of the
Rollins College Faculty and shall be a tenured member
of the Arts and Sciences Faculty. The President of the
Faculty receives two courses of release time each year
of service.

2.

Under Article VIII, PROCEDURES FOR TENURE AND PROMOTION
TO PROFESSOR, section 4 is changed to read:
Appointment. The Faculty Evaluation Committee consists
of five tenured, full professors, serving staggered
terms of three years, plus the Dean of the faculty who
serves in an ex-officio (non-voting) capacity.
(changes in current passage are noted in bold print)

3.

Under Article VIII, PROCEDURES FOR TENURE AND PROMOTION
TO PROFESSOR, the current sections 5 and 6 are changed
to sections 7 and 8, and the following sections are
inserted:
Sections. Preliminary Evaluation
In addition to the tenure/promotion evaluation
described in sections 1-4 and barring unusual
circumstances, each candidate for tenure ~nd p romoti o n
will receive one preliminary !;.~J\\l.£e,/p~~ti on
evaluation. 1 This evaluationf :ro!Tows theftedescription
given in the above sections for a tenure/promotion
evaluation except that no recommendation regarding
tenure or promotion is made.
In lieu of such a
recommendation, the Department Evaluation Committee,
the Dean, and the Faculty Evaluation Committee will
each prepare a report detailing the perceived strengths
and weaknesses of the candidate and including specific
comments regarding directions the candidate might
pursue to strengthen his or her case for tenure ~
p;romotiorr.
Typically, the preliminary tenur~ /proroot:-:i:on evaluation
will take place in the spring of the candidate's third

or fourth year, but no later than two years before the
evaluation for tenure is to take place.
Section 6. Informal Evaluations
Informal evaluations are conducted by the DEC.
The
evaluation will be documented in a report addressed to
the Dean of the Faculty and placed in the candidates
permanent file.
The report should include an- anal sis
and evaluation of the candidates progress toward tenure
aiad/
pt 011t8!:!9.n as based on the er i ter ia ~Ej~ ~
th in
'
the by-laws)'~ s c t to clarificat-iOfls in a •''fiep artmental CI\,\,~ _
definition
sbould one sxis:e.
---.. ~ --vl i.., J...c~...( ~ L¼ <>
r:- _i .
•
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•

Informal evaluations are to be conducted every year in
which neither~ tenure evaluation nor a preliminary
formal evaluation takes place.
V. New Business
VI.

Administrative reports

VII. Adjournment
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College of Arts and Sciences
Meeting of the Facuity
Spring 1995

Signing attendance sheet: E. LeRoy, M. Ruiz, P. Coleman, B. Levis, R. Vitray, J.
Carrington, D. Kurtz, D. Child, S. Briggs, G. Williams, R. Carson, K. Reich, T. Papay, J.
Sinclair, S. Neilson, C. McFarland, J. Bloodworth, N. Harrison, B. Runnels, K. Taylor, H.
Kypraios, Rita Bornstein, C. Lauer, A. Steen, A. Dye, J. Houston, A. Smither, S. Klemann,
Al Boguslawski, E. Cohen, B. Allen, J. Luckett, A. Nordstrom, L. Eng-Wilmot, D. Griffin, A.
Wettstein, D. Cohen, G. Howell, W. Hepburn, P. Jarnigan, W. Schmidt, B. Carson, J.
Small, G. Alman. J. Schmalstig, M. Anderson, M. Stewart, M. Butler. C. Skelley, P
Pequeno, S. Hewit, L. Valdes, R. Moore, D. DeNicola
I. The spring 1995 meeting of the faculty of the College of Arts and Sciences was called
to order in the Galloway Room at 12:40, by President Jim Small.

11. The minutes of the spring 1994 facuity meeting were approved as distributed.
111 . Nominations were invited from the floor for the position of president of the faculty and
for membership on the Senate and standing committees. There being no additional
nominees for president, Joe Nassif was declared the winner by acclamation. Roy Kerr
withctew his candidacy for Finance and Services. There being no additional nominees,
Mark Anderson, Gloria Child, and Tanja Softic became members of that committee. [The
Executive Committee, noting discrepancies in the counting of ballots, recounted the
ballots and announced the following results on May 2, 1995:
Senate at large: Robert Carson and Hoyt Edge
Academic Affairs: Jim Small, Rob Steen, with a tie between Edmund
LeRoy and Joe Siry (a run-off will be held)
Professional Standards: Rick Foglesong
Student Life: Julie Carrington, Barry Levis, Judy Provost]
IV. Charley Edmondson moved that the faculty endorse candidates for gaduation. The
motion was seconded and passed unanimously.
V. The following By-law changes were considered:
A. Joe Nassif moved the attached change in ARTICLE Ill. section 1, to provide for
two courses of released time for the President of the Faculty. Don Griffin seconded the
motion, which passed without dissent.

8. On behalf of Professional Standards, Marvin Newman moved to change
ARTICLE VIII . section 4 (previously distributed) : PROCEDURES FOR TENURE AND
PROMOTION TO PROFESSOR.
Marvin explained that the proposal aimed at
adctessing two problems: lack of uniformity in evaluation procedures from department
to department and lack of information to candidates along the way. Discussion initially
focused on the wisdom of adding the Dean of the Facuity to the Facuity Evaluation
Committee.
Marvin Newman said that the present system keeps the Dean from
collaborating with the FEC as he or she makes his or her recommendation to the

Provost. Earlier consultatlon, Marvin thougrn, could faestall latter conflicts.

several

people remembered that the reason for the present configuration was to make sure that
the Provost would be hearing separate voices, not necessarily an early consensus.
Speaking as a member of the FEC, Arnold Wettstein said that the Dean isn't totally out of
the loop 1n the present system and suggested that it could, in fact, be useful for the Dean
to be somewhat aloof from the early process. Carol Lauer noted that the FEC seems to
think the present situation is working. What problem, she wondered, would be solved by
the By-law change? Barry Levis added his belief that the FEC now has to power to
speak with the Dean if it wishes, but that to add the Dean to the FEC would remove the
committee from its position as a representative of the faculty.
Responding the Steve
Phelan's question, Steve Briggs said that if the proposal passed, he would want to
attend FEC meetings regularly. He noted also that he would prefer to write his report at
the same time as the FEC, not before, as is currently the case.
Marilyn Stewart wondered if the problem with lack of uniformity between
departments could be adcressed by reinstituting outside members on departmental
evaluation committees. Marvin said that there had been problems with last-minute
recruits and with some outside members who took their job less seriously than others.
Ed Cohen noted that there is a representative of FEC on each departmental evaluation
committee. Don Griffin said that Steve Brigg's idea of changing deadlines for the Dean's
report was good, but that would involve a By-law change. However, the present
proposal, according to Don, would go only half way in solving the problems. Rick Vitray
proposed as a friendly amendment the change of deadlines so that the Dean's letter is
written within ten days of the FEC's report. The proposal was ruled not friendly. Gary
Williams wanted to know if the proposal from Professional Standards reflected a change
in the philosophy behind our current system.
Don Rodgers moved to return the proposal to committee. The motion passed.
C. Marvin Newman moved changes to ARTICLE VIII, sections 5 and 6
PROCEDURES FOR TENURE AND PROMOTION (previously distributed). Don Rodgers
spoke strongly in favor of the changes to section 5, saying that we need to let candidates
know of problems before the last evaluation. We need, he emphasized, to protect the
candidates and the college. Dave Kurtz also endorsed the changes, but proposed an
amendment which would allow the evaluation procedure to continue in the event a
Department Evaluation Committee makes a negative recommendation. Jim Small ruled
the amendment out of order because it adcressed an issue different from the one on the
floor and because sufficient notice had not been given of its introduction. Also speaking
in favor of the proposal, Don Griffin asked when it would go into effect. Marvin replied
that Profession Standards will have to work on the practical procedures of the phase-in.
In response to a question raised by Arnold Wettstein, it was determined that only three
faculty members are being considered for tenure next year; there are ten untenured
faculty who are on tenure-track. Answering Judy Schmalstig's question concerning
timing, Marvin said that the formal evaluation will take place in the spring of the
candidate's third year. Scheduling of informal evaluations will be left to the departments.
Marvin accepted a friendly amendment to change references to "Dean" to "the
appropriate Dean or Director." Rick Fogelson raised a number of questions concerning
the clarity of the text of the proposal: Does it mean "only one" or "at least one"? What
does "This evaluation follows the description given in the above sections" mean? Are
"analysis and evaluation" different?
What does "subject to clarifications in a
departmental definition should one exist" mean? As a consequence of the discussion

that ensued, the second sentence of the proposed section 5 was changed, in a friendly
amendment, to read as follows: This evaluation procedure follows the description given
in the above sections for a tenure/promotion evaluation except that no recommendation
regarding tenure or promotion is made." In addition, the final sentence of the first
paragraph of the proposed section 6 was changed to read as follows: The report should
include an analysis and evaluation of the candidate's progress toward tenure and/or
promotion as based on the criteria set forth in the by-laws and in individual departmental
criteria.
Roy Kerr moved to table the proposal so that the committee could polish the
language. The motion failed. In response to a query from Dan DeNicola, it was ageed
that references to promotion were not needed in section six and such references were
deleted.
Roy Kerr asked if there was a quorum. Jim Small affirmed that there was. In
response to Roy's question, Jim explained how the quorum number of forty had been
arrived at.
The motion passed the following form:
Under Article VIII, PROCEDURES FOR TENURE AND PROMOTION TO
PROFESSOR, the current sections 5 and 6 are changed to read as follows:
Section 5.

Preliminary Evaluation

In addition to the tenure/promotion evaluation described in sections 1-4 and
barring unusual circumstances, each candidate for tenure and promotion will
receive one preliminary tenure/promotion evaluation. This evaluation procedure
follows the description given in the above sections for a tenure/promotion
evaluation except that no recommendation regarding tenure or promotion is
made. In lieu of such a recommendation, the Department Evaluation Committee,
the appropriate Dean or Director, and the Faculty Evaluation Committee will each
prepare a report detailing the perceived strengths and weaknesses of the
candidate and including specific comments regarding directions the candidate
might pursue to strengthen his or her case for tenure or promotion.
Typically, the preliminary tenure/promotion evaluation will take place in the
spring of the candidate's third year, but no later than two years before the
evaluation for tenure is to take place.
Section 6. Informal Evaluations

Informal evaluations are conducted by the Department Evaluation Committee.
The evaluation will be documented in a report addressed to the appropriate
Dean or Director and placed in the candidate's permanent file. The report should
include an analysis and evaluation of the candidate's progress toward tenure as
based on the criteria set forth in the by-laws and in individual departmental
criteria.
Informal evaluations are to be conducted every year in which neither a tenure
evaluation nor a preliminary formal evaluation takes place.

V. The following items of New Business were introduced:

A. Roy Kerr spoke on the need to adctess inequities in faculty salaries,
recommending that the administration present to the faculty a complete salary policy that
is fair, comprehensive, and achievable and that salary adjustments come from nonacademic !ines.
B. Provost Charley Edmondson explained that the salary plan promised last year

is underway, but is incomplete because of the complexity of integ-ating such a plan with
the long-range financial picture of the College. One of its basic goals is to use the
money gained from faculty shrinkage to improve the salary pool. Charley announced
that the 4% inaease in the salary pool approved by the Trustees for 1995-96 will be
distributed in mandatory salary adjustments (promotions, etc.) and in evenly distributed
raises to all faculty who contribute to the mission of the college, with some attention to
adjusting inequities. The additional 2% anticipated in January 1996 will go only to
recognizing effective performance and adjusting inequities. If there is an operating
surplus this year, it will contribute to the 2% inaease. (To assure that there will be a
surplus, Charley emphasized that he will enforce policies of not moving money around in
departmental accounts.) After 1995-96, Charley added, salary inaeases will no longer
be awarded equally. but instead will be based on adjusting inequities and on
performance. He called on the Professional Standards Committee to develop aiteria for
merit considerations.
C. Barbara Carson moved that the faculty express its appreciation to Jim Small
for two years of generous and efficient service as President of the Facuity. The faculty
seconded and passed the motion with warm applause.
VI. The Spring 1995 faculty meeting was adjourned at approximately 2:07.
Barbara Harrell Carson
Vice President/Seaetary

. ..

Bylaws Changes:
1.

ARTICLE III, section 1, was changed to read:
The Arts and Sciences Faculty shall elect a President who shall
serve as its Executive Officer. The President of the Arts and
Sciences Faculty shall call and preside at meetings of the Arts
and Sciences Faculty, the Senate and the Executive Committee of
the Senate and shall call for the initial meetings of the Standing
Committees. The President of the Faculty of Arts and Sciences
represents the Arts and Sciences Faculty to the Administration and
to the Board of Trustees, serves on the Executive Council of the
Rollins College Faculty and shall be a tenured member of the Arts
and Sciences Faculty. The President of the Faculty receives two
courses of release time each year of service.

2.

Under Article VIII, PROCEDURES FOR TENURE AND PROMOTION TO
PROFESSOR, sections 5 and 6 were changed to sections 7 and 8, and
the following sections are inserted:
Sections. Preliminary Evaluation

In addition to the tenure / promotion evaluation described in
sections 1-4 and barring unusual circumstances, each candidate for
tenure and promotion will receive one preliminary tenure / promotion
evaluation. This evaluation procedure follows the description
given in the above sections for a tenure / promotion evaluation
except that no recommendation regarding tenure or promotion is
made. In lieu of such a recommendation, the Department Evaluation
Committee, the appropriate Dean or Director, and the Faculty
Evaluation Committee will each prepare a report detailing the
perceived strengths and weaknesses of the candidate and including
specific comments regarding directions the candidate might pursue
to strengthen his or her case for tenure or promotion.
Typically, the preliminary tenure / promotion evaluation will take
place in the spring of the candidate's third or fourth year, but
no later than two years before the evaluation for tenure is to
take place.
Section 6. Informal Evaluations

Informal evaluations are conducted by the DEC. The evaluation
will be documented in a report addressed to the appropriate Dean
or Director and placed in the candidate's permanent file. The
report should include an analysis and evaluation of the
candidate's progress toward tenure as based on the criteria set
forth in the by-laws and in individual departmental criteria.
Informal evaluations are to be conducted every year in which
neither a tenure evaluation nor a preliminary formal evaluation
takes place.

April 27, 1995

The Professional Standards Committee is charged with the responsibility of
appointing members and alternates to the Faculty Evaluation Committee (FEC).
There will be two vacancies (each for a three year term) on the FEC. Additionally,
there will be a vacancy for an alternate member. FEC members receive one course
released time for every year of service on that committee.
If you are willing to serve as a member or alternate of FEC commencing in the 199596 academic year, please indicate that in the space provided below and return to The
Professional Standards Committee (campus box 2723) by May 4.

Appointments are subject to faculty ratification.
I am interested in serving as a member: _________________
I am interested in serving as an alternate: ________________

